
Before.
James and his business partner were different people; but worked together well. The business had grown 
organically through existing clients gaining momentum and increasing in size, and also through strong 
referrals from a great reputation and network of contacts. Despite a very healthy turnover, James’ overall 
ambition was still to grow the business faster, but after several attempts at shifting up a gear, something 
always stunted the growth. There seemed to be a myriad of niggling issues that were hard to solve; 
processes, people, values, perception. James worried the business felt fragile when it moved out of the 
comfort zone of organic growth. James being an entrepreneur was desperate for the energy, the spark and 
the challenge to return to him and the business. Then one day, he decided to listen to a webinar, being run 
by a recruitment agent he had used, while he was working for a client in Mallorca. The webinar was 
delivered by Stuart and talked about how better 
planning, control and the support of a business 
coach could help provide a business with the
focus it needed to strengthen and grow. The sun
set as James listened – and then at the end, he  The Results.

The business gained structure and a 
clear sense of responsibility throughout 
the organisation. James and his 
business partner put in place a 
management team and this also helped 
them get a better handle on their 
numbers. Previously untapped revenue 
was rapidly captured. 

More importantly the clarification of the 
values of the business and the roles of 
everyone in it helped to reignite James’ 
passion. James says: “I am excited 
about the future of ILUX. I have learned 
a lot from working with Stuart and he 
has really got into ILUX and helped us 
all ignite our passion. The business is 
growing year on year and what seems 
simple today, was an unbeatable 
challenge a couple of years ago”.

In a growth planning session, James and 
Stuart were able to identify the major issues 
in the business and inject confidence behind a 
strategy which would see the directors 
‘leading the business’. Through an 
understanding of different working styles and 
clarity of roles of everyone in the organisation, 
including the directors, was able to start 
working smarter. The new strategy, based 
firmly on the values of the business, was 
rolled out to the staff and helped enthuse 
them and get them behind the business 
vision. Building a shared sense of culture 
helped the business feel like it had an identity 
that staff could buy into.

Key Actions.

Get in Touch:
S T U A R T  W A R W I C K

Email Me:
scale@stuart-warwick.com

My Website:
www.stuart-warwick.com

I know, and my customers tell me, that I can help make a 
difference to your business as soon as we start working together. 

So why wait? Book a call with me now.

Amplifying Capacity: James Tilbury
Managing Director, ILUX Ltd

booked a strategy call with Stuart.
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