
Before.

The Results.
With support, Gordon installed a 
professional sales and marketing engine. 
Over a 10-month period he was able to 
grow a small pipeline into one worth over 
£4m. Through the Covid-19 pandemic, 
he’s been able to sustain that growth by 
maintain the focus and building a 
strategy that worked to deliver a steady 
stream to leads. 

More importantly, Gordon has been able 
to step back from the business, let go of 
the details and release himself from the 
details – it’s been a liberating experience.

A clear plan and understanding of the 
strategy needed to release Gordon and his 
wife from the day to day running of the 
business was the first step. Although the 
business was operationally strong, with a 
stable staff and long-standing customer 
base, it lacked the sales and marketing 
engine which would allow him to scale, and 
the direction to ensure that growth didn’t 
equate to more on his plate. Gordon had 
been aware that something needed to 
change in the business but wasn’t sure 
exactly what. Discovering how to align the 
roles behind the plan was a game changer.

Key Actions.

Get in Touch:
S T U A R T  W A R W I C K

Email Me:
scale@stuart-warwick.com

My Website:
www.stuart-warwick.com

I know, and my customers tell me, that I can help make a 
difference to your business as soon as we start working together. 

So why wait? Book a call with me now.

Maximising Opportunity: Gordon Christie
Managing Director, IT Hotdesk Ltd

Running a successful MSP, turning over around £900k a year, Gordon worked harder than anyone 
else in the business. With no headspace and a never-ending to-do list he was busy but didn’t know 
where to focus to make a change. Despite stable clients and good systems, growth felt scary as it 
would just lead to more work to do! Gordon wanted to grow his business but didn’t know where to 
focus, or what to focus on to facilitate growth. He also couldn’t see how to grow without more 
work ending in his lap. 

Gordon had been aware of Stuart’s work mainly via LinkedIn and followed  his posts and output 
with interest. But the timing had never been right to take on a coach. Until one day, after a bump 
caused by an existing client, Gordon took stock and realised that it was now or never! 
An email offering a free, short strategy 
session seemed like an opportunity too good 
to miss and Gordon and Stuart connected. 

http://stuart-warwick.com
http://stuart-warwick.com
https://calendly.com/stuartwarwick/accelerator-audit

