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The Results.
In just over a year, Dave doubled the size 
of his business from £200k to £500k and 
now has 5 staff members! Working with 
Stuart has given Dave the confidence to 
invest in his business, knowing what 
outcome he is aiming for, and that he has 
a plan to get him there. He’s been able to 
identify and train people who share his 
vision and are excited by the strategy and 
importantly, he’s been able to develop 
personally from a technical salesman to a 
business leader. Having extra staff to 
share the load of project support, tech 
support and admin has helped him focus 
on growth and now he is coping with the 
large number of leads that are coming 
into the business!

Recently Dave said,” Stuart and the guys 
in the MSPMastery programme have 
helped me do in 15 months what would 
have taken me 5 years and hundreds of 
mistakes – the whole process gave me 
the confidence and tools to accelerate 
my growth.”

Dave had thought that there was untapped 
potential in his business and right from the 
beginning Stuart was able to help Dave see 
how he could realise it. Providing a 
structured approach to operations, and 
especially cashflow and financial 
forecasting using a tried and tested system, 
Dave identified around £100k of potential 
from his existing customer base which 
would not take too much effort to pull in. 
Dave needed to invest in staff for the 
business to release him to do the selling 
and to do this he needed confidence in the 
numbers, and in himself, which Stuart was 
able to help with.

Key Actions.

Get in Touch:
S T U A R T  W A R W I C K

Email Me:
scale@stuart-warwick.com

My Website:
www.stuart-warwick.com

I know, and my customers tell me, that I can help make a 
difference to your business as soon as we start working together. 

So why wait? Book a call with me now.

Harnessing Ambition: Dave Nicholls
Managing Director, Better-IT Ltd

Dave had been managing a small IT MSP for 15 years. He had a couple of part time 
contractors, but the business was running on a tight margin. Married and with a young family, 
Dave felt that he wanted to secure the business for the future, but with cash being tight he felt 
unable to take any financial risks that might jeopardise their home life. It was a catch-22 
situation. He wanted to grow the business but was scared about how to afford it and manage 
financial forecasting. More systemisation 
was also needed to enable Dave to spend 
more, not less, time with his family. Dave 
was reading Stuart’s email series ‘The 36 
Ideas’ and felt each one was directly 
speaking to his situation. “From these 
emails I already knew Stuart could help me 
and was sold on working with him even 
before the introductory first call!”
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